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In this chapter I have felt more keenly than in any
preceding one, the difficulty of adhering to my self-
imposed rule of reticence regarding living men.   It has
led me to speak of the measures of Lord Mayo's
Government too much as if they were the personal
acts of the Viceroy.    As already stated, no one would
have protested against this tone more strongly than
the late Earl of Mayo.    But the four Indian civilians
who had  the largest share in the conduct of his
internal   policy,  are   still   actively engaged in   the
government of India.    I had the privilege of working
directly under all of them; and it would be impossible
for me to speak of any one of them, except in terms
&f affection and respect not suitable with regard to
living men in a published book.    There is one point
in connection with them, however, which must be
touched upon.     The Earl of Mayo's policy in its
great lines was essentially his own.    But it derived
several distinctive features from a peculiar combina-
tion of Secretariat ability with practical administrative
experience, which he found In the responsible heads of
the Home Department and placed in charge of the new
one which he developed out of it    Of his two Home
Ministers, Sir John Strachey and Sir Barrow Helbert
Ellis, the former had made his reputation as the ablest
District Officer in Bengal, and then sprang almost at
a bound to high command in the central government.
Sir John Strachey exercised his great influence on
the side of progress in India; as indeed each genera-
tion of his family had done since his grandfather came
out as Private Secretary to Lord Clive, for the work of